
Aim Statement 
What is it and how can it help me? 

An aim statement 
•
•
•
• Is a commitment to achieve improvement
•
•

How to use this tool: 
1.

Component Text

What? 

Aim Statement: 

Example: 75

Checklist 
Control: Is this something you have control over? 
Time: 
Resources: 
Team: 
Alignment:   


