[bookmark: _6fh6pf3z42ik][bookmark: _GoBack]FIDELITY MONITORING LOG TEMPLATE
Purpose
Fidelity monitoring logs help Teen Pregnancy Prevention (TPP) Program grantees and implementing organizations track how program implementation is going, identify challenges that need immediate action, support continuous quality improvement efforts, inform ongoing implementation evaluation, and provide context for an impact evaluation.
Fidelity monitoring logs are unique to each grantee organization and often—but not always—included as part of the program model package. This template can help grantee organizations who do not have a fidelity monitoring log create one that is unique to their approved program model.
How to Use this Template
If you are a grantee organization program administrator, follow the guidance below to modify this template for your program model.
· Fill in the name of your program at the top of the log.
· This template is designed for a four-session program model; it includes four log sheets, one for each session.
· If your program model has more than four sessions, copy/paste a log sheet for each additional session.
· If your program model has fewer than four sessions, delete log sheets as needed.
· Once the number of log sheets matches the number of sessions in your program model, fill out the session number and title at the top of each log sheet.
· For each log sheet, list the number and title of each activity in that session. Add or remove activities, as needed.
You should now have a log in which to document fidelity for each session in your program model, including for the associated activities. Delete this instructions page. Then share the tailored log with the program implementation team member(s) who will be responsible for filling it out after each program session.


[Click to enter Program Name] Fidelity Monitoring Log
This log is designed to help Teen Pregnancy Prevention (TPP) Program grantees and implementing organizations document and monitor fidelity—in other words, how closely program implementation sticks to the program’s core components. This data enables programs to understand if the program they’ve selected is a good fit, make sense of participant outcomes, and, if necessary, make appropriate adaptations (as approved by the Office of Population Affairs).
Instructions: This log includes log sheets tailored to each session in your program model. Fill out the corresponding log sheet during or immediately after you facilitate each session, to minimize recall error.

[bookmark: _3htn8jwfvq99]Log Sheet for Session [Click to enter SESSION NUMBER]: [Click to enter SESSION TITLE]
Facilitator Name(s): Click to enter FACILITATOR(S) NAME(S)
Date of Implementation: Click to enter DATE OF IMPLEMENTATION
Implementation Site: Click to enter IMPLEMENTATION SITE
Section ID: Click to enter SECTION ID
Activity [Click to enter ACTIVITY NUMBER]: [Click to enter ACTIVITY TITLE]
· Activity was delivered as intended using the associated materials and activities
· Activity was presented but delivery was modified
· Activity was delivered but content was modified
· Activity was not presented
Activity [Click to enter ACTIVITY NUMBER]: [Click to enter ACTIVITY TITLE]
· Activity was delivered as intended using the associated materials and activities
· Activity was presented but delivery was modified
· Activity was delivered but content was modified
· Activity was not presented
How much participant engagement occurred during this session?
· Low engagement: 10–30% of participants
· Moderate engagement: 40–70% of participants
· High engagement: 80–100% of participants


If you selected “Activity was presented but delivery was modified” for any of the session activities, provide a brief explanation describing why the delivery was changed and areas for improvement. If you did not select “Activity was presented but delivery was modified,” write N/A.
[Click to enter brief explanation why Activity was presented but delivery was modfied]


If you selected “Activity was delivered but content was modified” for any of the session activities, provide a brief explanation describing why the Activity was changed and areas for improvement. If you did not select “Activity was delivered but content was modified,” write N/A.
[Click to enter brief explanation why Activity was delivered but content was modified]


If you selected “Activity was not presented” for any of the session activities, provide a brief explanation describing why the Activity was not presented and areas for improvement. If you did not select “Activity was not presented,” write N/A.
[Click to enter brief explanation why Activity was not presented]


If there were any additional implementation challenges, provide a brief explanation below. If there were no challenges or all challenges were documented above, write N/A.
[Click to enter brief explanation if there were any additional implementation challenges]




[bookmark: _8mmut047ohtc][bookmark: _mktk45hbisqz]Log Sheet for Session [Click to enter SESSION NUMBER]: [Click to enter SESSION TITLE]
Facilitator Name(s): Click to enter FACILITATOR(S) NAME(S)
Date of Implementation: Click to enter DATE OF IMPLEMENTATION
Implementation Site: Click to enter IMPLEMENTATION SITE
Section ID: Click to enter SECTION ID
Activity [Click to enter ACTIVITY NUMBER]: [Click to enter ACTIVITY TITLE]
· Activity was delivered as intended using the associated materials and activities
· Activity was presented but delivery was modified
· Activity was delivered but content was modified
· Activity was not presented
Activity [Click to enter ACTIVITY NUMBER]: [Click to enter ACTIVITY TITLE]
· Activity was delivered as intended using the associated materials and activities
· Activity was presented but delivery was modified
· Activity was delivered but content was modified
· Activity was not presented
How much participant engagement occurred during this session?
· Low engagement: 10–30% of participants
· Moderate engagement: 40–70% of participants
· High engagement: 80–100% of participants
If you selected “Activity was presented but delivery was modified” for any of the session activities, provide a brief explanation describing why the delivery was changed and areas for improvement. If you did not select “Activity was presented but delivery was modified,” write N/A.
[Click to enter brief explanation why Activity was presented but delivery was modfied]


If you selected “Activity was delivered but content was modified” for any of the session activities, provide a brief explanation describing why the Activity was changed and areas for improvement. If you did not select “Activity was delivered but content was modified,” write N/A.
[Click to enter brief explanation why Activity was delivered but content was modified]


If you selected “Activity was not presented” for any of the session activities, provide a brief explanation describing why the Activity was not presented and areas for improvement. If you did not select “Activity was not presented,” write N/A.
[Click to enter brief explanation why Activity was not presented]


If there were any additional implementation challenges, provide a brief explanation below. If there were no challenges or all challenges were documented above, write N/A.
[Click to enter brief explanation if there were any additional implementation challenges]




[bookmark: _qzkicsvjbtfv][bookmark: _ahip2lkspcx8]Log Sheet for Session [Click to enter SESSION NUMBER]: [Click to enter SESSION TITLE]
Facilitator Name(s): Click to enter FACILITATOR(S) NAME(S)
Date of Implementation: Click to enter DATE OF IMPLEMENTATION
Implementation Site: Click to enter IMPLEMENTATION SITE
Section ID: Click to enter SECTION ID
Activity [Click to enter ACTIVITY NUMBER]: [Click to enter ACTIVITY TITLE]
· Activity was delivered as intended using the associated materials and activities
· Activity was presented but delivery was modified
· Activity was delivered but content was modified
· Activity was not presented
Activity [Click to enter ACTIVITY NUMBER]: [Click to enter ACTIVITY TITLE]
· Activity was delivered as intended using the associated materials and activities
· Activity was presented but delivery was modified
· Activity was delivered but content was modified
· Activity was not presented
How much participant engagement occurred during this session?
· Low engagement: 10–30% of participants
· Moderate engagement: 40–70% of participants
· High engagement: 80–100% of participants
If you selected “Activity was presented but delivery was modified” for any of the session activities, provide a brief explanation describing why the delivery was changed and areas for improvement. If you did not select “Activity was presented but delivery was modified,” write N/A.
[Click to enter brief explanation why Activity was presented but delivery was modfied]


If you selected “Activity was delivered but content was modified” for any of the session activities, provide a brief explanation describing why the Activity was changed and areas for improvement. If you did not select “Activity was delivered but content was modified,” write N/A.
[Click to enter brief explanation why Activity was delivered but content was modified]


If you selected “Activity was not presented” for any of the session activities, provide a brief explanation describing why the Activity was not presented and areas for improvement. If you did not select “Activity was not presented,” write N/A.
[Click to enter brief explanation why Activity was not presented]


If there were any additional implementation challenges, provide a brief explanation below. If there were no challenges or all challenges were documented above, write N/A.
[Click to enter brief explanation if there were any additional implementation challenges]




Log Sheet for Session [Click to enter SESSION NUMBER]: [Click to enter SESSION TITLE]
Facilitator Name(s): Click to enter FACILITATOR(S) NAME(S)
Date of Implementation: Click to enter DATE OF IMPLEMENTATION
Implementation Site: Click to enter IMPLEMENTATION SITE
Section ID: Click to enter SECTION ID
Activity [Click to enter ACTIVITY NUMBER]: [Click to enter ACTIVITY TITLE]
· Activity was delivered as intended using the associated materials and activities
· Activity was presented but delivery was modified
· Activity was delivered but content was modified
· Activity was not presented
Activity [Click to enter ACTIVITY NUMBER]: [Click to enter ACTIVITY TITLE]
· Activity was delivered as intended using the associated materials and activities
· Activity was presented but delivery was modified
· Activity was delivered but content was modified
· Activity was not presented
How much participant engagement occurred during this session?
· Low engagement: 10–30% of participants
· Moderate engagement: 40–70% of participants
· High engagement: 80–100% of participants
If you selected “Activity was presented but delivery was modified” for any of the session activities, provide a brief explanation describing why the delivery was changed and areas for improvement. If you did not select “Activity was presented but delivery was modified,” write N/A.
[Click to enter brief explanation why Activity was presented but delivery was modfied]


If you selected “Activity was delivered but content was modified” for any of the session activities, provide a brief explanation describing why the Activity was changed and areas for improvement. If you did not select “Activity was delivered but content was modified,” write N/A.
[Click to enter brief explanation why Activity was delivered but content was modified]


If you selected “Activity was not presented” for any of the session activities, provide a brief explanation describing why the Activity was not presented and areas for improvement. If you did not select “Activity was not presented,” write N/A.
[Click to enter brief explanation why Activity was not presented]


If there were any additional implementation challenges, provide a brief explanation below. If there were no challenges or all challenges were documented above, write N/A.
[Click to enter brief explanation if there were any additional implementation challenges]
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